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Nichicon has been publishing the “Social and Environmental Report” 

since 2001. The report’s original title, “Environmental Report,” was 

changed to the current title in 2006.

In this year, a new, special topic was introduced: descriptions of our 

specific efforts to use our capacitor and power supply technologies to 

contribute to achieving a low-carbon society, which is a global issue.

As in the past, the parts related to “CSR Management,” “Nichicon 

and Society,” and “Nichicon and Environment” demonstrate our basic 

attitude and promotion framework and report on our targets, results of 

activities, achievements, and the future policies for each theme.  

We referred to “Environmental Reporting Guidelines (issued in 2007)” 

by the Ministry of the Environment.

This report covers the activities and the results in FY2009 (April 1, 

2009–March 31, 2010.) However, in some parts, it mentions the 

activities and their results after April 2010.

Of Nichicon Corporation and its group companies, this report 

mentions domestic business facilities that have been qualified for 

ISO 14001 domestically, from their environmental and social aspects.

Predictions, expectations, and plans for the future

Not only the present and past facts of our group but also predictions, expectations, and plans, 

etc., for the future are described in this report. These are assumptions or estimations based on 

information that could be acquired when this report was written, and it includes uncertainty. 

Therefore, results of the business activities in the future or events that will occur in the future 

may differ from the predictions, the expectations, and the plan described in this report. We 

respectfully ask our readers to keep the above concerns in mind.

Editor’s Note

Referred Guidelines

Period Covered

Scope
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The world surrounding the Nichicon Group has been 

changing at a blistering pace. Not only are export 

industries facing a deep crisis due to the strongest yen 

in many years, but the “industrial hollowing-out” caused 

by the strong yen, as well as a dwindling birthrate and 

aging population, have also contributed to shrinking 

markets in Japan. Currently, however, while the 

economies of advanced nations remain stagnant in the 

face of changing times, various emerging economies, in 

particular China, are growing rapidly, which means that 

the regions where advanced Japanese technologies, 

quality, and services can make a difference are expanding. 

Moreover, increasingly large business opportunities can 

be found in business fields related to energy and the 

environment due to vigorous business stimulation 

measures introduced by governments throughout the 

world. For this reason, it is necessary to observe the 

market factors and meet the challenges head on. Thanks 

to our considerable preemptive investments, the Nichicon 

Group is already strong in these fields. It is important that 

we respond to these changes by developing medium- to 

long-term strategies and activating our business operations 

that target those growing regions and business fields.

The same applies to our corporate social 

responsibility (CSR). As an electronic components 

manufacturer operating globally, we must fulfill our fair 

share of responsibilities in each country and region. 

Moreover, we believe that drawing on our strengths to 

contribute in energy- and environment-related fields will 

lead us directly to the creation of a sustainable society. 

Obviously, corporate activities involve much more than 

CSR, but no company is able to survive without CSR. 

The Nichicon Group unwaveringly assesses our own 

current statuses in both business- and CSR-related 

matters, appropriately addresses the needs of society, 

and repeats the PDCA cycle in order to adequately deal 

with the changes of the time.

We use our strength to contribute to a 
sustainable society

Ippei Takeda
Representative
Director and 
Chairman (CEO)

Sachihiko Araki
Representative Director 
and President (COO)

Message from the Top Management

We contribute to the preservation of the global environment and 
energy-related fields through our advanced technology for 
“Generating, Storing, and Saving Energy” that we have refined 
since our foundation with our focus on capacitors.
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The roots of the Nichicon Group’s CSR activities reach 

back to the establishment of the “Nichicon Group 

Environment Charter” in December 1997. The Charter 

stipulates that all employees shall recognize 

environmental conservation as one of the important pillars 

of our business activities and make efforts toward 

resource saving, energy saving, zero emissions, the total 

elimination of usage of regulated chemicals, and so on in 

each division involved in technology development, 

product development, and production activities. When the 

Charter was established, the concept of CSR had not yet 

taken hold in Japan. Nevertheless, the Charter advocated 

values now known as CSR and proclaimed not only 

environmental conservation but also contribution to local 

communities and compliance with laws and regulations. 

In October 2002, we consolidated our compliance 

with laws and regulations, and prohibition of antisocial 

behavior in the “Nichicon Group Code of Conduct,” and 

in June 2003, well ahead of other companies, we 

established a dedicated “CSR Office.”

Moreover, in November 2006, we established the “CSR 

Promotion Committee” as the core organization for 

promoting the internal control system demanded by the 

“Companies Act” and we created a framework for 

comprehensive management of corporate governance, 

compliance, risk management, environment management, 

information security, and so on for the entire group. The CSR 

Promotion Committee administers various subcommittees 

handling individual issues and manages the progress of 

high priority efforts, thus enabling systematic and 

effective activities and improving our corporate value.

Currently, the Nichicon Group is working on the 

“development of new technologies contributing to 

energy- and environment-related issues,” which will be 

essential for our business expansion. To help us reach 

this goal, we have identified 10 items as “issues to be 

improved,” including “radical cost reduction” and “strict 

observance of delivery date and quality maintenance.” 

In the energy- and environment-related fields in 

particular, the Nichicon Group already possesses 

technologies and products that can meet any need 

concerning the “Generating, Storing, and Saving of 

Energy.” By making full use of these technologies and 

products, we are able to contribute to a wide range of 

areas related to energy and the environment toward 

achieving a low-carbon society, such as electric 

vehicles, chargers for electric vehicles with photovoltaic 

generation/storage functions, photovoltaic systems, 

next-generation power distribution grids (smart grids), 

and dispersed power sources. 

In July 2009, we began supplying integrated 

charge-type DC-DC converters for electric vehicles. In 

October, we started demonstration experiments to lay the 

foundation for a low-carbon/zero-emission society through 

advancement and diffusion of electric vehicles and 

quick-charging systems that combine biomass power 

generation and photovoltaics jointly with the Kansai 

Research Institute, Doshisha University, and ARPAK. 

Furthermore, in order to aggressively promote such 

industry-government-academia research collaboration and 

joint development with various industries, we inaugurated 

the NECST (Nichicon Energy Control System Technology) 

project in March 2010 and reinforced our development 

power in the energy/environment-related fields.

The Nichicon Group’s mission is to create new values to 

match the changing times. FY2009 was the year of 

“recovery.” We consider FY2010, the 60th anniversary of 

our foundation, as the year of “discovery.” That is, by 

moving forward “from recovery to discovery” and 

welcoming the era of “creation of new things and 

products,” the Nichicon Group pursues future growth. We 

also intend to make our utmost efforts to achieve sound 

and highly transparent CSR management, so that we may 

attain the trust and satisfaction of all of our stakeholders, 

including our customers, employees, shareholders and 

suppliers, as well as the people of the local communities. 

This report covers the environmental conservation 

activities of the Nichicon Group along with our ideas 

and efforts concerning CSR. We appreciate your 

reading this report and sharing your comments and 

suggestions with us.

September 2010

We are constructing a framework that 
comprehensively unifies all of our efforts, 
led by the CSR Promotion Committee

From Recovery to Discovery,
we create new values and provide 
satisfaction for our stakeholders

Nichicon Corporation

Ippei Takeda
Representative Director and Chairman (CEO)

Sachihiko Araki
Representative Director and President (COO)
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Name Nichicon Corporation

Head office Karasumadori Oike-agaru, Nakagyo-ku, 
 Kyoto, 604-0845, Japan

Established August 1, 1950

Capital ¥14,286 million (As of March 31, 2010)

Consolidated net sales     ¥84,484 million (As of March 31, 2010)

No. of employees Consolidated = 7,315 (As of March 31, 2010)

No. of consolidated 
subsidiaries

22 (9 domestic and 13 overseas)

We develop, produce, and sell capacitors, which 
are electronic components indispensable for 
electronic appliances.

Capacitors are components that store electricity for later 

discharge and are used in almost every electronic appliance.

Nichicon focuses on digital home appliances, automotive / 

vehicle-related devices, inverter-related equipment, and 

information & telecommunications devices as priority markets 

and leads the industry as a capacitor manufacturer that 

provides products with a variety of functions and types.

Domestic Sales Network

East Japan Sales Headquarters

Tokyo Sales Office, Nagoya Sales Office, North Kanto Sales 

Branch, Tohoku Sales Branch, Nagano Sales Branch

West Japan Sales Headquarters 

Okayama Sales Branch, Fukuoka Sales Branch

Domestic Production Network

Nagano Factory 

Hotaka Factory 

Ohmachi Factory

Tomita Factory 

Power Supply Center

NICHICON (KUSATSU) CORPORATION

NICHICON (KAMEOKA) CORPORATION

NICHICON (OHNO) CORPORATION

NICHICON TANTALUM CORPORATION

NICHICON (IWATE) CORPORATION

NICHICON (WAKASA) CORPORATION

NICHICON (FUKUI) CORPORATION

TORISHIMA ELECTRIC WORKS LTD.

NIPPON LINIAX CO., LTD.

Overseas Sales Network

NICHICON (AMERICA) CORP.

NICHICON (HONG KONG) LTD.

NICHICON (TAIWAN) CO., LTD.

NICHICON (SINGAPORE) PTE. LTD.

NICHICON (THAILAND) CO., LTD.

NICHICON (AUSTRIA) GmbH

NICHICON ELECTRONICS TRADING (SHANGHAI) CO., LTD.

NICHICON ELECTRONICS TRADING (SHENZHEN) CO., LTD.

Overseas Production Network

NICHICON (MALAYSIA) SDN. BHD.

NICHICON ELECTRONICS (WUXI) CO., LTD. 

NICHICON ELECTRONICS (TIANJIN) CO., LTD.

FPCAP ELECTRONICS (SUZHOU) CO., LTD.

WUXI NICHICON ELECTRONICS R&D CENTER CO., LTD.

(Millions of yen)

2010/3

84,484
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60,000
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Net Sales Sales Breakdown by Product Sector

2006/3 2007/3 2008/3

118,713

2009/3

119,567

91,456

106,871

Regional Sales Breakdown

Aluminum
electrolytic
capacitors

Tantalum
electrolytic
capacitors

Plastic film
capacitors

Electric
double layer
capacitors

Capacitors
for electric

apparatus and
power utilities

Circuit
modules

Switching
power

supplies

Positive
thermistors

Capacitor
applied
system

Conductive
polymer

aluminum solid
electrolytic
capacitors

2010/3

Capacitors for electronics  70.8%

Aluminum electrolytic capacitors
Tantalum electrolytic capacitors
Plastic film capacitors
Positive thermistor “Posi-R®”

Circuit products  14.7%

Switching power 
supplies Hybrid ICs, 
Circuit modules

Capacitors for 
electric apparatus 
and power utilities, 
capacitor-applied 
system and others

14.5%
Plastic film capacitors
Capacitor-applied system
Raw materials & parts for capacitors

Japan  44.0%

Asia  45.1%

Chinese economic region, 
South Korea, and ASEAN countries

The Americas 
5.4%

The U.S., Brazil, 
Mexico

Europe 5.5%

Britain, France,
Austria, etc.

2010/3

Corporate Profile

Business Outline

List of Products

Business Bases

Profile

Executive Summary of Report Organization
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Aluminum Electrolytic Capacitors

Aluminum electrolytic capacitors, the most common capacitors, 

have aluminum oxide as their dielectric and possess a large 

capacitance. Nichicon uses high-capacitance, high-quality 

electrode foils and highly reliable electrolytes as materials. 

Furthermore, utilizing our long accumulated production 

engineering background, Nichicon has obtained a top-class 

market share worldwide.

Tantalum Electrolytic Capacitors

Tantalum electrolytic capacitors employ the rare metal tantalum 

oxides as dielectrics and are Nichicon’s secondary mainstay 

products. The characteristic features of tantalum capacitors are 

miniaturization and large capacitance. In people’s daily lives, 

they are utilized for mobile phones, MP3 players, digital still 

cameras, Blu-ray recorders, etc.

Circuit Products

The Company manufactures switching power supplies that 

provide electricity after converting alternating current into direct 

current as well as functional modules, with electronic 

components installed on a board.

The switching power supplies are used in printers and DVD 

player/recorders. The functional modules are used in the battery 

modules for mobile phones and sensor modules for automobiles.

Capacitors for Electric Apparatus and Power Utilities

The Company produces phase advance capacitors that are 

used in power receiving/substation facilities in buildings and 

factories to reduce electricity loss, and other capacitors that 

support such processes as semiconductor power conversion 

equipment called power electronics.

Nichicon products are highly valued for their 

environment-friendliness, safety, and reliability.

(Millions of yen)

2010/3
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Net Income

2006/3 2007/3 2008/3

4,240

2009/3

1,277

-14,565

4,081

(Millions of yen)
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128,153
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Total Assets

2006/3 2007/3 2008/3

169,648

2009/3

153,989

125,546

166,840

(No. of persons)

2010/3

7,315
8,000

6,000

4,000
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0

Employees

2006/3 2007/3 2008/3

6,334

2009/3

5,437
4,998

5,846

Examples of facilities for the installation

Examples of mounted products

Examples of mounted products

Examples of mounted products

Major Products
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We have developed a storage-type solar photovoltaic system 

using double-layer electric capacitors, which are attracting 

attention as storage media for solar power generation. This 

system uses our proprietary double-layer capacitors as 

accumulators to provide a mechanism for utilizing captured 

solar thermal energy. An example of 

this system is installed on the roof 

of the Nichicon Head Office building, 

and the acquired electricity is used 

for illumination of the building at 

night and other purposes.

In March 2010, “e-packer,” Japan’s first motorized refuse 

collection vehicle that uses electricity to compact garbage, 

was introduced in Kyoto. With this vehicle, because the 

device for taking in and compressing garbage is powered by 

electricity, the engine can be stopped at each point of 

garbage pick-up. A fully-charged vehicle can load garbage 

approximately 600 times on a single charge, which is 

equivalent to the collection workload for a day. With this 

technology, it is possible, while collecting garbage, to reduce 

CO2 emission by 75% and noise by approximately 23% 

compared to 

conventional

vehicles.

Nichicon

developed the 

in-vehicle charger 

for the “e-packer.” 

Currently, there is a growing need for a steady supply of 

energy while minimizing emissions of greenhouse gases. In its 

contribution to the realization of a low-carbon society, 

Nichicon focuses primarily on two fields in which it can take 

advantage of its own environment-related technologies. 

The first of these is the smart grid*1 field. Using the electric 

power system stabilization and applied capacitor technology 

we have refined over the years, we are working toward 

commercialization of a new generation of power grids. We 

inaugurated the NECST project*2 in March 2010, aiming to 

achieve both optimal energy supply and reduction of 

environmental load by skillfully combining technologies for 

“Generating, Storing, and Saving Energy.”

The second field of focus is the next-generation automotive 

field. Nichicon develops integral products for electric vehicles 

(EVs), including chargers, DC-DC converters, and charging 

equipment, and contributes greatly to the commercial viability 

of these EVs.

This section gives an overview of some actual application 

areas that introduce how Nichicon technologies play active parts.

*1 Next-generation power grids making use of IT. Since overall power 
generation, transmission, distribution, usage, etc. are controlled via IT, it is 
possible to incorporate large amounts of renewable energy such as 
photovoltaic and wind power generation, whose electricity production tends 
to fluctuate. 

*2 This is an acronym for Nichicon Energy Control System Technology. It also 
suggests “next generation.”

Nichicon can be found:

1

Nichicon can be found:

2

Storing
energy

Storage technologies to
control energy from

natural sources

In residential blocks

In commercial 
facilities

In the automobile 
industry

32

1

4

Batteries for 
residences

EDLC bank

Batteries for charging 
infrastructure

Batteries for 
next-generation
automobiles

Storage-Type Solar Photovoltaic System 
Using Double-layer Electric Capacitors

“e-packer” — Japan’s First Refuse Collection 
Vehicle with Electric Garbage Compacter 

To date, the Nichicon Group has developed several environment-friendly products ahead of its competitors and has 

accumulated a wealth of technologies and cutting-edge know-how. These contribute to the realization of a low-carbon 

society in various ways. For example, one of our strengths, power supply technologies, is applied to the distributed 

power supply systems forming the backbone of tomorrow’s Smart Grid, in the areas of both software and hardware.

We are also contributing to the realization of a low-carbon society in fields related to recycling. For example, 

through industry-academia collaboration, we are conducting demonstration experiments of a storage-type boost 

charge system that makes use of sunlight and organic waste.

We believe that our mission is to create valuable products that meet the demands of society. We intend to make full 

use of our proprietary technologies to satisfy social needs for generating, saving, and storing energy, and we intend to 

fully achieve our potential.

Katsuhiko Furuya
Chief Engineer, 
Operating Officer 
NECST Project Chief

V O I C E

Aiming to Realization 
Low-Carbon Society
We contribute to the conservation of the global 

environment through our capacitor and power 

supply technologies.

Special Topic
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We developed chargers 

with photovoltaic 

generation/storage

functions that allow 

zero-carbon charging of 

electric vehicles even in 

rainy weather. This 

equipment, delivered to 

Kyoto in March 2010, 

provides an efficient 

mechanism for storing photovoltaic 

energy, whose output varies 

depending on the weather, in the 

electricity storage bank and using it as 

a stable energy source, thereby 

allowing vehicles to be charged at any 

time regardless of the weather. 

Moreover, it allows charging even 

during commercial power failures 

caused by disasters, etc. Furthermore, 

we developed and delivered a 

“Quick/Normal Combined Charger” that allows fast charging 

in a similar manner. 

Electric vehicles are attracting attention as clean eco-cars that 

emit no CO2 during use. Nichicon developed “integrated 

charge-type DC-DC converters,” and “driving inverters” as 

function modules for electric vehicles. These products, 

supporting clean driving, are installed in the i-MiEV from 

Mitsubishi Motors 

Corporation, released in 

2009, and the Subaru
Plug-in Stella from 

Fuji Heavy 

Industries.

Wind power generation, which utilizes the force of wind to 

generate electricity, has the advantage that its resource, wind, 

is inexhaustible and there are no fuel costs. On the other 

hand, it has the problem that the output fluctuates 

enormously depending on the wind speed. Nichicon is 

working to develop a “grid-connection smoothing system” 

that stores and equalizes the fluctuating output of wind power 

generation. This is a distributed energy system that adds 

electric storage devices to wind 

generators, allowing them to store 

generated power at night when 

the load is light, in order to 

equalize output. Demonstration 

experiments are in progress 

aiming for the stabilization of wind 

generation output.

i-MiEV

Integrated charge-type DC-DC converters

Nichicon can be found:

3

Nichicon can be found:

5

Nichicon can be found:

5

Generating
energy

Generation of
clean energy toward
a low-carbon society

Saving
energy

Efficient use of environment-
friendly energy

In offices

In schools, hospitals, and public facilities

In the clean 
energy segment

In factories

1

1

54

Electric vehicles

Photovoltaic panels

Charging equipment with
storage functions

Photovoltaic panels installed on the roof 
of the Nichicon Head Office building

Wind-power generation 
facility delivered to NEDO

Demonstration experiment of 
low-carbon/zero-emission
society achievementBiomass

Electric Vehicles

Wind Generator System with Storage Function

Charging Equipment with Photovoltaic 
Generation/Storage Functions

Nichicon (Kameoka) Corporation has focused its efforts on product development in automotive-and ecology-related 

fields, where we can make full use of our expertise in the capacitors that form the core of our business. In 2009, 

Nichicon (Kameoka) Corporation leveraged the technical prowess it has accumulated through development of air 

conditioner inverters and similar equipment, and, in an industry-first worldwide, achieved commercialization of 

chargers, DC-DC converters, and inverters for driving commercial electric vehicles.

The diffusion of products to bring about a low-carbon society is projected to accelerate further, particularly in 

electric vehicles and their infrastructure. We recognize that the results achieved at present are just the beginning for 

both Nichicon and Nichicon (Kameoka) Corporation. We are more determined than ever to contribute to the 

realization of a low-carbon society, by further refining our technologies related to the environment and developing 

products that society demands. 

Hisayoshi Tamai
General Manager, Technical and 
Engineering Division
Nichicon (Kameoka) Corporation

V O I C E
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Nichicon enacted the Nichicon Group’s CSR Charter in 

December 2005 as corporate social responsibility (CSR) 

guidelines to be shared by all Group employees. 

The relationship between a company and society being 

indispensable, it is important for a company to engage in CSR 

in a proactive and serious manner in order to maintain its 

existence. Efforts are being made to familiarize all members of 

the Nichicon Group with The Nichicon Group’s CSR Charter, 

together with the Nichicon Group’s Environmental Charter 

(enacted in December 1997; revised in July 2001) as 

important action guidelines. 

Chairman (CEO) / 
President (COO)

Compliance Hotline
(Internal Reporting System)

Compliance Hotline
(Business Facilities, Related Companies)

Auditing and Legal 
Affairs Office

Board of Auditors Board of Directors

CSR Promotion Committee 
(President·Directors·Operating Officers)

Corporate Governance

Compliance

Risk Management

Environmental Management

Information Security
CSR Committee

 (Business Facilities, Related Companies)

Business Facilities / Related Companies

CSR Office

The Nichicon Group’s CSR Charter Enacted in December 2005

• CSR Principles

• Action policy

Nichicon Group recognizes that the Group’s highest priority is to 
fulfill CSR (Corporate Social Responsibility) in all aspects of 
management as a good corporate citizen and to work cooperatively 
with all people in the future. We fully understand and abide by the 
intent and spirit of all applicable laws and international regulations 
in our business activities, and we conform our behavior to the 
ethical standards of society.

1. As a good corporate citizen, our group will advance our 
business activities to harmonize with society under the 
motto “Whole-heartedly” “With heart and soul”.

(1) When offering our products and services, we will always keep in 
mind that we shall provide customer satisfaction, secure the 
quality/safety/reliability of our products, and consider the 
environmental impact.

(2) We shall comply with the Nichicon Group Codes of Conduct 
enacted in October 2002; practice fair, transparent, free 
competition, as well as abide by applicable laws; and conduct 
wholesome and faithful business according to social ethics.

(3) We shall esteem the history and culture of the local region and 
all countries of the world, strive to maintain good 
communication with all people, and contribute to the 
development and the prosperity/harmony of the regional 
economy through our business activities.

2. We shall aim for harmony with the environment in order 
to attain the goals of Harmonious Coexistence with the 
Global Environment and a Society Sensitive to 
Humankind and the Environment.

(1) Based on the Nichicon Group’s Environmental Charter enacted 
in December 1997, we shall strive in every aspect of our 
business activities to take care of this irreplaceable earth.

(2) Not only do we advance technical development that will help us 
provide an ecologically friendly product but we also strive for 
sustainable environmental improvement.

3. With the key words, “Respect a person’s life and dignity 
by improving his/her ability” as our fundamental policy, 
we shall aim for building an agreeable workplace free 
from discrimination.

(1) In our business with all stakeholders, including our customers, 
we shall value the personality and fundamental human rights of 
all individuals.

(2) Not only will we construct a work environment where 
employees can work safely and comfortably, but we will also 
aim for a workplace where employees can demonstrate their 
initiative and express their creativity.

CSR Promotion Committee Structural Diagram

Foundation of CSR — The Nichicon Group’s CSR Charter

CSR Management

Our Approach to CSR
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Corporate 
Governance

Compliance

Risk Management 

Environmental
Management

Information 
Security

Sub-Committees FY2009 Activity Goals FY2009 Activity Results FY2010 Activity Plan

Priority Measures

• Identify and address points to be further 
reinforced as regards the systems for 
ensuring appropriate execution of business.

• Establish a more elaborate mechanism for 
internal control under the Japanese SOX Act.

• Conduct employee education, using 
Compliance Newsletter issued monthly and 
further expanding the scope of case examples.

• Educated employees through issuance of 
Compliance Newsletter.

• Created English and Chinese versions of 
“Compliance Understanding Check” 
conducted in FY2008 to check the results of 
education at overseas facilities.

• Revised and improved organizational 
framework, rules etc. of consolidated 
subsidiaries from the viewpoint of 
company-wide controls in order to reinforce 
internal controls.

• Identification of risks related to laws and 
regulations as well as confirmation and 
evaluation of the organization status of the 
Nichicon Code of Conduct and related laws 
and regulations

• Publication of Compliance Newsletter and 
provision of education to strengthen 
understanding of compliance

• Thorough enforcement of rules of each 
headquarters and offices of the Head Office 
and affiliate subsidiaries and clarification of 
responsibilities and authorities from the 
viewpoint of company-wide controls

• Conduct studies on business continuity 
plans (BCPs).

• Establish “Guidelines on New Types of Influenza.”

• Analysis and evaluation of the possibilities 
and impact of disasters and potential 
accidents in offices, as well as 
countermeasures

• Analysis of potential risks at suppliers and so 
on, and evaluation of the countermeasures

• Examine and implement measures and means 
for reducing carbon dioxide by 1% from the 
previous year in the basic unit of sales.

• Investigated records of carbon dioxide 
emission in all facilities and checked progress 
of the reduction plan.

• Issued “Guidelines against New Influenza.”
• Collected information on the Business 

Continuation Plan (BCP) and examined 
countermeasures against potential risks.

• Educate employees on preventing confidential 
information leaks.

• Created an execution checklist for information 
security and checked the progress.

• Monitoring of confidential information 
management measures by item

• Establishment of documentation methodology 
for documents stipulated in the confidential 
document ledger 

• Creation of plans for achievement of the CO2

emission reduction target
• Inspection of and guidance on activities at 

facilities based on how close they are to 
achieving the CO2 reduction target

status in order to secure the accuracy and 

reliability of our financial reports.

In FY2009, we issued “Guidelines against 

New Influenza,” conducted a “Compliance 

Understanding Check” at overseas facilities, 

and took other similar measures. 

Furthermore, we reported in the “Internal 

Control Report” that our internal control 

framework and system are functioning 

efficiently, and thus we observed the internal 

control requirements stipulated in the 

“Financial Instruments and Exchange Act.”

Note that the Nichicon Group respects the spirit expressed in 

the “Corporate Behavior Charter (5th Edition)” by Nippon 

Keidanren, the “Supply Chain CSR Promotion Guidebook” by the 

Japan Electronics and Information Technology Industries 

Association (JEITA), “Electronic Industry Code of Conduct (EICC)” 

and similar as the guidelines for our efforts in CSR activities and is 

striving to put them into practice. Moreover, ISO 26000 (guidance 

concerning social responsibilities) will be issued this fall. In 

adherence to the trend of this international standardization, we will 

make group-wide efforts for the further harmonization of society, 

the economy, and the environment.

The Nichicon Group has promoted its CSR activities ever since the 

establishment of the CSR Office in June 2003 as a group-wide activity.

Companies are obliged to establish a framework for ensuring 

appropriate execution of their businesses, as prescribed by the 

Companies Act, as well as a framework for ensuring the accuracy 

and reliability of financial reports and evaluation of the validity 

prescribed by the Financial Instruments and Exchange Act. 

Essentially, these laws demand the creation of “internal control” 

procedures. That is, mechanisms and processes through which 

improvement of the validity and efficiency of operations, securing 

reliability of financial reports, observance of laws and regulations 

related to business activities, maintenance of assets, and other 

matters can be understood by all members of the board of 

directors as well as by all employees, and executed efficiently, 

must be in place and must function effectively.

The Nichicon Group understands that the implementation of 

such internal control must be addressed as a part of our CSR 

management. In the CSR Committee, the chairman of which is the 

President/COO, subcommittees for corporate governance, 

compliance, risk management, environmental management, and 

information security monitor the day-to-day conditions of activities 

at each facility. Moreover, the Internal Control Committee also 

cooperates with facilities to work on revision of related control 

procedures and on maintenance and improvement of operational 

VOICE
Voice of the CSR Office General Manager

Tatou Iwasa 
General Manager of 
the CSR Office,
Senior Operating 
Officer
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Nichicon has been establishing organizational structures by 

positioning the strengthening of corporate governance as one 

of the top priority issues in order to secure efficient, sound, 

and transparent business management, as well as to 

continually enhance our corporate value and fulfill our social 

responsibilities.

The role of making decisions on important matters related to 

corporate management is borne by the Board of Directors, and 

the role of making decisions on specific matters is borne mainly 

by the Directors. The role of auditing the Board of Directors is 

borne by the Board of Auditors comprised of Auditors.

The number of Directors comprising the Board of Directors 

is kept to a minimum at Nichicon in order to enable swift 

decision-making. Board of Directors’ meetings are held as 

needed, and policy decisions are made pursuant to thorough 

discussions. The Board of Directors oversees status of the 

business operations managed by each Director.

In order to respond promptly to changes in the business 

environment, we introduced the Operating Officer system in 

June 2003. The Operating Officers and Directors 

communicate closely with each other to establish 

organizational structures necessary for the smooth promotion 

of business operations, as well as hold individual consultations 

as needed for the execution of duties.

Meanwhile, Auditors perform legality audits of the 

execution of duties by the Directors and their operations, as 

well as track the management status of business facilities and 

Group companies through audits, in addition to attending the 

Board of Directors’ meetings and expressing their opinions. 

We have also established an alternate auditor system in 

preparation for situations where the number of auditors falls 

short of the statutory number.

As regards the internal control systems, the CSR Office, 

General Affairs Division, Accounting Division, EDP system 

Division and the Auditing and Legal Affairs Office are taking 

the lead in implementing the systems. 

In order to avoid risks with a negative impact on corporate 

management and to maintain social credibility, Nichicon has 

established the CSR Promotion Committee chaired by the 

President (COO). The CSR Office and the General Affairs 

Department, which are subordinate to the Committee, are 

managing risks comprehensively. Specifically, they are, 

starting with enhancement of internal regulations, establishing 

structures for dealing with various risks that have a significant 

impact on corporate management, such as compliance, 

natural disasters, industrial safety and health, quality 

assurance, information security, and credit.

Board of Directors’ meetings are held as needed in the 

event of such problems, and appropriate measures are 

devised promptly based on thorough consultations. 

In terms of internal audit functions, the Auditing and Legal 

Affairs Office directly under the Representative Directors are 

giving specific advice based on audits of accounting, business 

operations and systems, and internal control, which it 

conducts periodically.

Further, the Board of Auditors communicates closely with 

the Representative Directors and Directors, and works in 

cooperation with the Auditing and Legal Affairs Office and the 

accounting auditor to conduct efficient and effective audits.

Shareholders’ Meeting

Board of Directors

Representative Directors,
Chairman and PresidentCSR Office

Auditing and
Legal Affairs Office

CSR Promotion
Committee

Internal Control
Promotion Committee

Operating Divisions
Operating Officers

Business Divisions

Board of Auditors
Auditors

External Auditors

Accounting Auditor

Related Companies

Corporate Governance Structural Diagram

Strengthening of Corporate Governance Establishment of Internal Control System

Corporate Governance

CSR Management
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In addition to our “Company Credo,” the Nichicon Group has 

a mission statement indicating its course and social 

responsibilities, which is perceived by our employees as our 

Corporate policy to be followed when working together for the 

promotion of our business.

In addition, we have the Nichicon Group’s Code of 

Conduct, which is a set of guidelines for compliance and 

sharing of a sense of ethics and values among our Directors 

and employees. The contents of all of the above are set forth in 

the Nichicon Employees’ Think & Work Guide, which the 

employees are to carry with them at all times and follow as 

they perform their day-to-day duties. Moreover, to instill in our 

employees a thorough awareness of compliance, education 

sessions are provided continually for various employee classes 

and job types. Also, a monthly Compliance Newsletter has 

been published since June 2008 as an educational tool.

Regarding the system for monitoring compliance, the 

Compliance Subcommittee monitors as necessary the 

compliance of the Directors and employees with the Code of 

Conduct. Efforts to prevent misconduct or detect it at an early 

stage are also being 

made by means of 

internal audits by the 

Auditing and Legal Affairs 

Office, audits by Auditors, 

and the Compliance 

Hotline as an internal 

reporting system.

Compliance plays a significant role in the promotion of sound 

corporate activities in conformity with the laws, ordinances, 

and internal rules and policies. Nichicon enacted the Internal 

Reporting System Regulations as a mechanism for enhancing 

compliance, based on which it established the Compliance 

Hotline (internal reporting system.) 

Specifically, points of contact for and means of consultation 

were provided, and investigations are conducted as necessary 

should reports be received. Further, protection of the personal 

information of the reporters and similar rules are thoroughly enforced. 

As such, efforts are being made for the prevention and early 

detection of misconduct by utilizing the Compliance Hotline.

Such laws as the Worker Dispatch Law and the Job Stabilization 

Law are observed, with the prevention of disguised contracting, 

when accepting external labor in order to avoid destabilizing 

employment relationships. Furthermore, appropriate contracts 

are executed with due consideration for worker protection, 

including clarification of responsibility for safety management.

Security export control refers to the regulation of exports to 

prevent weapons as well as consumer products and technologies 

etc. that can be diverted to military use from being shipped to 

countries and terrorists known to develop weapons for mass 

destruction, such as nuclear weapons and biological/chemical 

weapons, in order to maintain the peace and security of the 

international community. If restricted goods and/or technologies 

are exported freely from Japan, Japan will only contribute to 

harming the peace and security of the international community. 

Security export control has thus become an extremely 

important issue, and various specific goods and technologies 

subject to regulation are defined in government and ministerial 

decrees under the Foreign Exchange and Foreign Trade Act.

The revised Foreign Exchange and Foreign Trade Act enforced 

on April 1, 2010 provides new standards that must be observed 

by exporters and similar businesses. The Act specifically 

requires that such businesses clarify who is responsible for 

export control and supervise observation of related laws and 

regulations, and that those engaged in exporting restricted 

goods/technologies must exercise appropriate export control. 

At Nichicon, even before the enforcement of the revised 

Foreign Exchange and Foreign Trade Act, we appointed the 

President/COO as the superintendent and the general manager 

of the CSR Office as the general chief administrator for such 

activities, and established internal regulations that stipulate export 

control roles and procedures in the engineering divisions and sales 

divisions. Moreover, we have launched an intranet site concerning 

security export control to ensure that relevant employees are 

familiar with related regulations and laws that are revised every 

year. With these measures, we are proud to say that we had no 

incident of export to embargoed countries or terrorists in 2009.

Thorough Enforcement of Compliance Provision of Internal and External Consultation 
Services (Internal Reporting System)

Appropriate Acceptance of External Labor

Status of Security Export Control

Nichicon Group Code of Conduct (extracted)

General Provisions
Basic Stance
Compliance with laws, ordinances, rules and various regulations
Value fundamental human rights
Maintenance of impartial, fair and transparent relationships with 
stakeholders
Conduct based on high ethical standards
Responsibility to Comply with This Code of Conduct

Relations with Customers, Suppliers, Other Business 
Associates and Competitors

Provision of Products and Services
Commitment to Fair, Transparent Corporate Activities
Policies Regarding Dealing with Suppliers and Cooperating Parties
Policies Regarding Dealing with Distributors and Other Business 
Interests
Policies Regarding Entertainment and Gifts
Adherence to Rules and Regulations Regarding Imports and Exports
Policies Regarding Publicity and Advertising

Relations with Shareholders and Investors
Transmission of Corporate Information
Prohibition of Insider Trading

Management of Company Assets and Information
Conflict of Interest and Distinction between Business and 
Personal Affairs
Handling of Confidential Information
Protection of Intellectual Property Rights

Relations with Society
Environmental Protection
Contributions
Political Funds
Prohibition of Involvement in Antisocial Actions

Operational Structure

I.

II.

III.

IV.

V.

VI.

Nichicon Group Code of Conduct
(From left Japanese, English, and Chinese versions)

Compliance

CSR Management
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We established a set of “Risk Management Regulations” 

regarding measures and structures for dealing with envisioned 

risks that significantly impact corporate activities, such as 

natural disasters, accidents, corporate management risks, 

and political, social, and economic risks. By doing so, we aim 

to promote safe and stable corporate management by taking 

appropriate risk prevention and damage minimization 

measures. In this way, we serve the interests of all our 

stakeholders, including our employees, customers, and the 

residents of our local communities, as best we can.

While convenience is increasing by leaps and bounds owing 

to the progress in computer networking, there is a danger not 

only of suffering business losses but also of losing social 

credibility in the event of information leakage or falsification. In 

terms of information security measures, the Nichicon Group 

established the Information Security Basic Policy in February 

2007. The Group is distributing the Information Security 

Handbook and the Nichicon Employees’ Guide on Think & 

Work to thoroughly familiarize employees with the rules and 

other matters concerning the handling of information assets, 

in order to ensure recognition by all employees of the 

importance of protecting information assets, as well as the 

reflection thereof in their daily work.

At the same time, we believe that information assets can 

generate new business if our employees are able to utilize 

them strategically, not to mention that they must be accessible 

correctly to use them in performing business operations. 

The Nichicon Group will establish the foundation for stable 

and sustainable growth by continuing to utilize information 

assets safely and accurately.

• Disaster Risk Management

An important issue is the establishment of business continuity 

management, which involves the continuity and early 

resumption of business in the event damage is suffered in the 

course of corporate activities as a result of such things as 

natural disasters and accidents.

In preparing for the formulation of a business continuity plan 

(BCP), the Nichicon Group is making efforts to improve the 

seismic resistance of its production and other facilities in order 

to minimize the effect of disasters. Further, major information 

system equipment for the computer systems are managed and 

operated at remote data centers, which are better protected 

against accidents and disasters than the Head Office. 

Voluntary fire fighters have also been organized and are 

being subjected to appropriately timed training in preparation 

for disasters at every business facility.

• Measures against New Influenza 

From the spring of 2009, a new type of influenza virus broke 

out and a global outbreak was feared in the winter. In the 

Nichicon Group, we formulated related risk management 

measures in a set of “Guidelines against New Influenza” to 

make sure that all employees are familiar with our basic policy, 

precautions and treatments, in-house anti-outbreak 

procedures, and so on.

In practice, we provided hand hygiene solutions at facility 

entrances, installed mouthwash and disinfectant soap 

dispensers in lavatories, and distributed masks to all our 

employees. Our preventive efforts also included 

communicating the need to wash hands and gargle often to 

our employees in morning assemblies and meetings.

Discoverer Head of division/office/factory

General Manager of Administrative
Management Headquarters

Establishment of task force

General Manager of 
the CSR office

Risk Management
Sub-committee

Head of General
Affairs Division
of Head Office

Head of related 
responsible divisions

Head of supervisory division responsible 
for risk at Head Office

(If risk is large in scale, etc.)

(If risk is material/significant) General Manager of
Corporate Planning Headquarters

General Manager of 
Production Headquarters

General Manager of 
Sales Headquarters

General Manager of 
Technical & Engineering Headquarters 

General Manager of 
Quality Assurance Headquarters

(In case of emergency)

Chairman/President Standing Auditor

Company-Wide Liaison System in the Event of Materialization of Risks

Nichicon Group CSR Charter CSR Promotion Committee Mission Statement

Related 
regulations, etc.

Information Management
Provisions

Personal Information
Management

Management of Confidential
Information of Other Companies

Information System
Management

Basic Policy on
Information Security 

Personal Information Protection Policy

Information System
Security Management

Operation Management for
System Administrators

PC and Network
Usage Control

Document Management Confidentiality Management
Industrial Property

Rights Management

Insider Trading Prevention
Management

Industrial Property Rights
Control Operation Management

Working Regulations

Code of Conduct

Information Security Handbook

Nichicon Group Information Management Framework (As of October 2009)

Promotion of Risk Management

Business Continuity Plan (BCP)

Strengthening of Information Security

Risk Management

CSR Management
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Environmental
aspect

Economic aspect

Social aspect

Customers

Shareholders / investorsGovernment

SuppliersInternational society

EmployeesCivil society

Local communities

It is important to build a better relationship with society to continue corporate activities and for healthy development.

The Nichicon Group is fulfilling its responsibilities to various stakeholders under the motto “with wholehearted devotion.”

Nichicon and Society
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Listening to customer opinion, the Nichicon Group is 

continually working to improve quality in accordance with the 

Basic Policy on Quality Control, which states that our absolute 

commitment to quality is a hallmark of our production 

activities that is reflected in our endeavors to deliver more 

reliable products completely free from complaints, thus living 

up to the expectations that our users have of us, all that 

resulting in an impetus to the development of the company. 

The ultimate goal is to realize our quality policy of “zero 

defects.” Based on our Environmental Charter that states 

“The Nichicon Group aims for Harmonious Coexistence with 

the Global Environment and a Society Sensitive to Humankind 

and the Environment,” and proceeds with its operations taking 

environmental protection into great consideration, we are 

proactively promoting the reduction of carbon dioxide 

emissions, conservation of energy and resources, and the 

development and improvement of materials that do not 

contain environmental load substances.

Pursuant to these policies, all of our employees are setting 

specific goals and apply “think and work” (an expression used 

by Nichicon to mean “thinking things through and working to 

produce results”) to attain those goals.

Nichicon is working on the following, the top management having 

instructed all designing departments to develop and design 

products that can be used safely in any and all environments. 

• When developing new products or modifying designs, have 

thorough discussions on the impact of the modifications on 

the production processes and products.

• Have individuals concerned verify product safety and 

reliability from every perspective at each step in the 

sequence from designing to production and shipment.

• Have designing departments, business facilities, and the 

technical and engineering division and quality assurance 

division of the Corporate Headquarters repeatedly check 

the products and devise additional measures should there 

be any doubt concerning their safety and/or reliability.

The Head Office, the sales office concerned, the principal 

factory, and the production factory work in cooperation in 

seeking resolution of quality-related problems, providing 

“prompt response” (investigation of cause(s) preparation of 

measures, dealing with the product) in the event thereof in 

For our business to continue, it is important that we provide quality 

products that satisfy our customers and generate appropriate profits, 

and make new investments by eliminating wastefulness in our business 

activities. In order to do this, we are focusing all our efforts on our “zero 

defects” quality policy. We launched the project to achieve zero defects 

in 2009 and have been working toward “zero claims from outside,” 

“improvement of yield ratio,” and “reduction of disposal costs.”

Since 2009, those of our factories that manufacture similar 

products have been communicating weekly via conference calls to 

share information about problems that occurred in their production 

processes during the previous week and other defect information, 

so that all people involved are kept fully up to date. This facilitates 

spreading the use of countermeasures and excellent management 

methods in individual factories to other factories, helping to prevent 

the occurrence or recurrence of quality incidents. Diligent 

implementation of these quality improvement measures also leads 

to the reduction of in-process failures and disposal costs.

We are committed to continuing our steady efforts toward the 

achievement of our goals in the future as well, with each of our 

employees fulfilling his or her responsibilities diligently every day.

order to reduce the risks to our customers, while making 

efforts to “prevent recurrence by identifying the true cause(s)” 

and “horizontal implementation of measures.”

Nichicon Corporation Head Office

EAST JAPAN SALES Headquarters

(1) TOKYO SALES OFFICE

          TOHOKU SALES BRANCH

          NAGANO SALES BRANCH

          NORTHEN KANTO SALES BRANCH

(2) NAGOYA SALES OFFICE

 WEST JAPAN SALES Headquarters

          OKAYAMA SALES BRANCH

          FUKUOKA SALES BRANCH

NAGANO FACTORY    HOTAKA FACTORY

OHMACHI FACTORY

TOMITA FACTORY POWER SUPPLY CENTER

NICHICON (KUSATSU) CORPORATION

NICHICON (KAMEOKA) CORPORATION

NICHICON (OHNO) CORPORATION

NICHICON TANTALUM CORPORATION

NICHICON (IWATE) CORPORATION

NICHICON (WAKASA) CORPORATION

NICHICON (FUKUI) CORPORATION

NICHICON ELECTRONICS (WUXI) CO., LTD

NICHICON ELECTRONICS (TIANJIN) CO., LTD

NICHICON (MALAYSIA) SDN. BHD

FPCAP ELECTRONICS (SUZHOU) CO., LTD.

TORISHIMA ELECTRIC WORKS LTD.

NIPPON LINIAX CO., LTD.

Names of business facilities
with certification

Date of
registration

September
1991

June 2003

May 2005

May 2006

September
2009

November
2000

December
2005

JQA

WIT

BV

SIRIM

WIT

Examination and
registration body

JMI-0007

15/09Q05568R20

272223

AR4005

15/09Q0429R00

00-245

03237

Registered
certification No.

List of Business Facilities with ISO 9001/2008 Series Certification

NAGANO FACTORY, Nichicon Corporation

NICHICON (OHNO) CORPORATION

NICHICON TANTALUM CORPORATION

NICHICON (IWATE) CORPORATION

NICHICON (FUKUI) CORPORATION

NICHICON (MALAYSIA) SDN. BHD.

NICHICON ELECTRONICS (WUXI) CO., LTD.

January
2004

April 2004

March 2004

May 2004

February
2010

May 2005

June 2009

JQA

JQA

JQA

JQA

JQA

SIRIM

BV

JQA-AU0013

JQA-AU0031

JQA-AU0018

JQA-AU0037

JQA-AU0216

AR 3641

CHN-C-11273/TS

List of Business Facilities with ISO/TS 16949 Certification

ClassNK

MOODY
INTER NATIONAL

Names of business facilities
with certification

Date of
registration

Examination and
registration body

Registered
certification No.

Pursuit of Quality and Customer Satisfaction

Efforts to Secure Product Safety

Responding to Quality Problems

Aiming for Zero Defects

Masahiro Oka
Operating Officer and General Manager of Quality 
Assurance Headquarters 

Fulfilling Product Responsibilities to Our Customers

Nichicon and Society
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A solid financial base is indispensable for the implementation 

of proactive business strategies aimed at further growth. The 

Nichicon Group has maintained a sound financial base. Even 

though the average ratio of shareholders’ equity to total 

assets for listed corporations is around 30%, we have 

achieved a high level (73.1% for the March 2010 term.) 

The Nichicon Group holds “timeliness,” “appropriateness,” 

and “fairness” as the basis of its IR policy. We have enhanced 

our IR tools, and in quarterly reports of financial statements as 

well as at the biannual statement report meetings, we explain 

the Nichicon Group financial information, strategies, and other 

matters to our shareholders and investors in detail and in an 

easy-to-understand manner. 

The valuable opinions and points made by our shareholders 

and investors are reflected in management as much as 

possible, and we wish to use these opinions to enhance 

corporate value.

The FY2009 Ordinary General Meeting of Shareholders was 

held on June 29, 2010 and attended by 99 shareholders.

Creative thinking went into various aspects of the holding 

of the meeting, including site management, in order to 

encourage high shareholder attendance. Furthermore, it is 

now possible to exercise voting rights online. In addition, 

efforts are being made to provide financial reports that are 

easy to follow and understand through visualization, using 

images and graphs, among other things.

We made preparations with the intent of deepening interest 

in our products on the day of the meeting, such as playing 

background music until the opening of the meeting using 

amplifiers and other audio equipment incorporating the 

Company’s capacitors, in addition to displaying Nichicon 

products for smart grid application and environmentally 

friendly EV and HEV cars.

The Nichicon Group recognizes that the return of profits to its 

shareholders is an important issue in management and is 

making efforts to steadily increase dividends by expanding 

corporate value, strengthening our corporate foundations, and 

increasing profits.

Our shareholder composition is as shown below. Financial 

institutions, foreign corporations, and individual shareholders 

account for 80% of the total.

(Yen)

(%)

2010/3

13.00

20.00

10.00

0

2007/3 2008/32006/3 2009/3

78.3

2010/3

73.174.4 77.277.1

2010/3
Foreign
companies, 
etc. 12.5%

Other
companies
12.0%

Financial
institutions
49.5%

Securities
firms
1.1%

Treasury 
shares
8.4%

Individuals, etc.
16.5%

2009/3
Foreign
companies, 
etc. 13.9%

Other
companies
12.1%

Financial
institutions
47.3%

Securities
firms
1.0%

Treasury 
shares
8.4%

Individuals, etc.
17.3%

Ratio of Shareholders’ Equity to Total Assets

Dividend per Share

Distribution According to Holder (Number of Shares)

2009/3

17.00

2006/3 2007/3

17.00

2008/3

20.00
21.00

Annual report

Smart grid related exhibition Shareholders’ meeting

Securing a Sound Financial Base Proactive IR Activities

Inventiveness at General Shareholders’ Meeting

Basic Profit-Sharing Policy

Shareholder Composition

Fulfilling Our Responsibilities to Shareholders and Investors

Nichicon and Society
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The basic purchasing policies of the Nichicon Group are: 1) 

OPEN, 2) FAIR, and 3) SOCIALITY. In accordance with the 

idea that “the Nichicon Group and its suppliers are partners in 

the creation of better products”, we seek to establish a lasting 

partnership with our suppliers, as well as achieve co-existence 

and co-prosperity based on a fair and open business 

relationship and mutual trust.

Based on our fundamental belief that “the Nichicon Group and 

its suppliers are partners in the creation of better products,” 

we are working on enhancing mutual understanding, 

aggressively promoting information exchange through mutual 

visits, and providing the best product possible.

The Nichicon Group also invites its major suppliers to 

Supplier Meetings twice a year, once in spring and once in 

autumn. At the Supplier Meetings, efforts are made to raise the 

awareness of each company concerning its role in the supply 

chain and to promote mutual understanding, with Nichicon 

explaining industry trends and the environment surrounding the 

Nichicon Group, while asking our suppliers to report on any 

improvement measures and activities. Particularly with respect 

to the minimization of environmental load, we request that our 

suppliers make improvement efforts in accordance with “the 

Nichicon Group Green Procurement Guidelines,” and we work 

at maintaining close communication with them.

We held supplier meetings in October 2009 and May 2010, 

inviting 178 representatives from 122 companies and 230 

representatives from 147 companies, respectively, from 

among our major suppliers.

The Nichicon Group ask that our procurement partners also 

follow the applicable laws and regulations of the various 

countries in carrying out their duties, and that they act in a 

manner in accordance with social ethics. In addition, when we 

evaluate businesses from which we purchase or with whom 

we cooperate, we work to stay equitable, open, and fair 

based on rational standards. Naturally, Nichicon takes 

absolutely no actions that use an advantageous position on 

our part to the undue detriment of others, nor in the carrying 

out of duties do we pursue personal profit or make requests 

constituting any form of malfeasance.

The Nichicon Group will be thorough in the observation of the 

Subcontract Act, which serves as the basis for fair trade with 

our business partners and contractors. 

The Group is also working to enhance employee education 

to ensure the familiarization of all employees with the following 

obligations and prohibitions.

OPEN

1

2

3

In procuring materials, Nichicon promotes transactions based on 
the principle of free competition, regardless of the nationality or 
size of the company.

FAIR
Based on mutual trust with our business partners, we conduct 
transactions that are equitable, open, and fair.

SOCIALITY
Through our material procurement activities, in addition to 
contributing to society and following laws and regulations, we also 
conduct transactions with consideration to the global environment.

Establishing Win-Win 
Relationships with 
Our Suppliers

We seek to enforce the concept of 

corporate social responsibility (CSR) and 

compliance in our relationships with our 

suppliers, the fundamentals of which are 

the basic purchasing policies of 

“openness,” “fairness,” and “sociability.” 

Based on that, we will reinforce 

“technical capability,” “quality,” and “cost 

effectiveness” with strong conviction, also in order to overcome 

today’s severe economic conditions. We hope to establish 

win-win relationships with our suppliers through joint efforts 

toward such objectives.

It is our policy to vigorously promote, among other things, 

the re-examination of current purchasing channels, selection 

and concentration, adoption of value analysis (VA) and value 

engineering (VE), and adoption of new and/or overseas parts 

and materials.

VOICE
Voice of Person Responsible for Procurement

Basic Purchasing Policies Supplier Meetings

CSR Procurement

Compliance with Act against Delay in 
Payment of Subcontract Proceeds, etc., 
to Subcontractors (Subcontract Act)

Obligations
• Delivery of written statement
• Preparation and preservation of documents
• Establishment of the payment due date
• Payment of interest on arrears

Prohibitions
• Abuse of buying power to beat down prices • Refusal to accept
• Returning goods      • Reduction of subcontract proceeds
• Delivery of notes that are not easily accepted at discount
• Coercion of purchase of item and/or use of services
• Demands for provision of unfair economic benefits
• Unjust changes in content of work and unjust demands for redoing work
• Retaliatory measures
• Early settlement of accounts for the non-free raw materials provided

Yoshikazu 
Kishi,
Deputy General 
Manager
Procurement Division, 
Production 
Headquarters

Fulfilling Our Responsibilities to Suppliers

Nichicon and Society
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The Nichicon Group has a system in place by which it rewards 

model employees who have made significant achievements or 

have shown excellent performance at work. Awards are given 

once a year on the anniversary of the Company’s founding. 

Employees who have received commendations get their 

names and achievements listed in the Company bulletin in 

addition to receiving prizes or award money.

All group business facilities are engaged in the endeavor to 

reduce work hours, mainly by reducing overtime labor through 

improved productivity, from the perspectives of enhancing and 

maintaining the physical and psychological health of 

employees, and of work-life balance.

In promoting the endeavor, ongoing improvements are 

made on a daily basis based on guidance and advice at the 

managerial level and from the labor union, in addition to 

matters investigated and/or deliberated by the Environmental 

Safety and Health Committee. At the same time, face-to-face 

guidance by industrial physicians is provided for long-hour 

workers and follow-up measures are promptly devised based 

on their results. The foregoing efforts are being made to 

realize appropriate work-hours management.

The Extended Child Care Leave System and the Extended Family 

Care Leave System were introduced as systems enabling our 

employees to work with peace of mind, with the aim of allowing them 

to balance their work and private life while fully exercising their abilities.

Further, the details of leave, extended leave, reduced work 

hours, and overtime exemption systems related to childbirth, child 

care, and family care, as well as the impressions and comments 

of those who have used the systems, are introduced in the 

Corporate newsletters, thereby working to create a climate where 

the systems can be used with an easy conscience at all Group 

business facilities and thereby increase both the percentage of 

extended child care leave taken and the number of employees 

who have taken extended child care leave multiple times.

In addition, we are seeking to introduce and implement systems 

aimed at achieving a more comfortable working environment through 

the formulation of an action plan based on the Law to Promote 

Measures to Support the Development of the Next Generation. 

The Nichicon Group has implemented an expanded employee 

benefit program so that our employees feel secure and are 

able to work comfortably. In addition to benefits established 

by law such as social health insurance and labor insurance, 

we have also established voluntary benefit programs that 

cover the five areas of “health,” “asset building,” “lifestyle 

With regard to the employment of physically disabled people, 

there are ongoing recruiting activities to achieve and maintain 

the statutory employment rate.

As for the employment of older people, those with 

motivation and ability who are to leave their jobs after reaching 

retirement age are re-employed, and as a system in which 

they can utilize their skills and experience for the further 

development of the company, we instituted a post-retirement 

reemployment system beginning in FY2006.

In order to raise the motivation of employees involved in 

research and development, the Nichicon Group has instituted 

an “Invention Incentive System” to disburse incentives for 

work-related patents, new application proposals, and designs.

In FY2009 there were 140 cases of incentives awarded.

Under the basic policy of ensuring employment, we will seek 

to strengthen the foundation of human resources in order to 

achieve further business expansion and growth. 

When hiring employees, we do not discriminate based on 

gender, age or nationality. What we are looking for are people 

who have a healthy spirit of challenge, are full of vitality, do their 

sincere and honest best, are clear-headed, have a strong sense 

of responsibility, have high levels of determination, and work 

hard at responding to challenges. This policy is also followed with 

respect to compensation and benefits. People who do their best 

at whatever they attempt to work towards lofty goals are given 

the environment to do so. We also do our best at creating a 

work environment in which our employees can enjoy their work.

security,” “fruitful lifestyles,” and “post-retirement security,” all 

of which support the construction of life plans of our employees.

Reading of the code of conduct at 
a morning meeting

Respect for Fundamental Human Rights 
and Human Rights Education

Having correct awareness of human rights is the most 

fundamental element for living in society. It is one of the things 

that we at the Nichicon Group consider most important, and 

we have included in our Nichicon Group Code of Conduct 

“respect for the basic human rights of all people.”

We carry out education on human rights at the monthly 

meetings attended by all employees, and in our morning 

meetings held every week, it is 

one of the themes of the code of 

conduct that is read out loud in 

each office.

In addition, we hold training 

sessions that address themes 

related to human rights such as the 

prevention of sexual harassment.

Commendation System

Appropriate Work-Hours Management

Work-Life Balance

Implementation of Comfortable Working 
Environment

Efforts to Employ Physically Disabled 
People and Older People

Invention Incentive System

Our Basic Philosophy Concerning Employment

Fulfilling Our Responsibilities to Employees

Nichicon and Society
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The Nichicon Group knows that people are its most valuable 

managerial asset, and from the standpoint that people are also 

the energy that drives the company, under the “speed and 

flexibility” motto, we have a wide range of personnel training 

programs, from basic to advanced and specialized courses, 

including seminars for new employees, management seminars, 

class-by-class seminars, MOT (management of technology) 

education through collaboration with universities, etiquette and 

manners seminars, and distance learning programs. 

Diverse correspondence courses are offered in order to 

allow each and every employee to enhance his or her skills 

through training seminars and self-improvement courses.

As part of efforts to help our employees maintain and enhance 

their health, we have our employees take regular physical 

examinations, screen for lifestyle-related illnesses, take 

comprehensive health exams, brain scans, etc. In addition, an 

industrial physician makes regular rounds of workplaces, does 

health consultation and guidance, and distributes pamphlets 

related to health management. 

We also have lectures by industrial physicians and medical 

institutions on mental health, which has gained much attention 

in recent years. We give broad assistance to our employees 

so that they can work with healthy minds and bodies.

Each business facility of the Nichicon Group provides periodic 

safety and health education programs to employees, in 

addition to identifying and calling to attention potential 

“dangers” while reciting the safety rules before work each day 

and engaging in kiken yochi (danger prediction) training, or 

KYT, to heighten the safety and health awareness of 

operators. Concerning safety and health education for new 

employees in particular, under the slogan Safety First, 

employees are thoroughly educated so that every task, 

including on-the-job training (OJT), is executed safely.

In FY2009, “complete eradication of occupational 

accidents and compliance with work procedures” was 

adopted as a priority issue to be taken up Group-wide. In 

particular, at the quarterly cross-check meetings attended by 

representatives from the Head Office, factories, and affiliates, 

participants discussed occupational safety and health issues 

at manufacturing sites. Problems identified at these meetings 

are addressed by relevant facilities along with corrective 

measures. Meeting participants also learn the good practices 

of other sites and adopt them in their own activities. We also 

work to reduce differences among business facilities in their 

activity levels, by compiling a Company-wide improvement 

status report on issues identified at each business facility and 

disseminating it to all business sites.
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Nichicon All industry Manufacturing industry

Education/Training System to Aid in 
Employee Skill Enhancement

Employee Health Support

Ensuring Occupational Safety and Health

• Nagano Factory

Held an Environmental Safety 

and Hygiene Committee 

meeting with the participation 

of an industrial physician

• Nichicon (Ohno) Corporation

Conducted a comprehensive 

fire drill

• Nichicon (Wakasa) Corporation

Conducted fire hydrant 

operation drill

• Nichicon (Kusatsu) Corporation

Conducted educational 

activities on traffic safety at the 

front gate of the Factory, four 

times each month in the 

morning and in the evening

• Nichicon (Iwate) Corporation

Conducted fire extinguisher 

operation drill

Case Examples

Fulfilling Our Responsibilities to Employees

Nichicon and Society
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Nichicon Group business facilities accept field trips by 

elementary schools, as well as work-study programs and 

company visits of middle and high schools. 

The Nichicon Group makes efforts to contribute to the local 

communities surrounding its business sites through cleaning 

campaigns, cleanup activities, taking care of flower beds, etc. 

In 2009, approximately 1,100 employees in total participated 

in these activities.

Nichicon participated in the “CO2 Reduction/Light-Down 

Campaign” sponsored by the Ministry of the Environment for 

global warming prevention. The Head Office turned out the 

lights of its building and signboards from 8 to 10 o’clock in the 

evening on June 21 as “Summer Solstice Light Down” and 

July 7 as “Tanabata Light Down.”

Kyoto City constructs “Company-Sponsored Flower Beds” 

along Oike-dori, the main street in Nakagyo-ku, as a road 

symbolizing Kyoto, to promote the creation of a beautiful town 

colored by flowers of each season in cooperation with various 

companies and organizations.

Nichicon participates actively in this effort, sponsoring the 

creation of the “Street of the Season’s Flowers,” where people 

can enjoy flowers of each season, on Oike-dori, and assist in 

maintaining and taking care of flowers and plants together 

with the local population.

The Nichicon Group continually makes presentations at 

professional exhibitions in our focus market segments as part 

of our sales promotion efforts. In the ”Automotive Engineering 

Exposition” of the meeting of the Society of Automotive 

Engineers of Japan held in May 2010, we made presentations 

of key devices of the latest environmentally friendly cars, such 

as the integrated charger-type DC-DC converter for Mitsubishi 

Motors Corporation’s i-MiEV, the large-capacity DC-DC 

converter for Fuji Heavy Industries’ Subaru Plug-in Stella, and 

the film/aluminum electrolytic capacitor for HEV inverters.

In the company exhibitions at the First International Particle 

Accelerator Conference (IPAC’10), also held in May 2010, we 

exhibited our high-voltage charger for pulse-forming circuits 

for XFEL applications that features high charging precision 

compatible with academic and medical uses, as well as the 

inverter unit for medical accelerator power supplies and the 

modulators for XFEL applications, all of which generated 

much interest among the visitors.

Moreover, also in May 2010, at the “Electrical Construction 

Equipment and Materials Fair” of the Japan Electrical 

Construction Association, the main feature of our exhibit was a 

new, compact hybrid emergency generator that integrates 

momentary voltage reduction compensator circuitry and 

generating equipment. It was developed jointly with Yanmar 

Energy System, Co., Ltd. Another item that attracted attention 

was our interconnected photovoltaic power generation/charging 

equipment with built-in capacitor function for EV cars, which we 

delivered to Nishi-Kyogoku Athletic Park Stadium in Kyoto this 

March. On a side note, it was the first time we delivered this kind 

of equipment to a government-ordinance city.

We will continue to work hard on promoting new technologies 

and products toward the further improvement of our brand image.

• Ohmachi Factory The factory was visited by 36 second-year students and 
three teachers from the local Ohmachi High School.

• Nichicon Ohno Corporation We were visited by 26 fifth-year students of the 
Yushu Higashi Elementary School.

Automotive Engineering Exposition

Sponsored Flower Bed in front of the Head Office

Electrical Construction Equipment and 
Materials Fair

Cleanup activities around 
Nichicon Ohno Corporation

Cleanup activities around the
Tomita factory

Accepting Factory Visits Contribution to Local Communities

Participation in Government’s Light-down 
Campaign

Cooperation to Sponsor Flower Beds

Presentation at Exhibitions

Communicating with Society/Social Contribution Activities

Nichicon and Society
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Nichicon’s environmental mascot,
Kantaro

Hel
lo!

To protect the invaluable earth environment and to deliver it to the next generation, Nichicon Group works on the 

environmental conservation in all aspects of its corporate activities, based on the Nichicon Group’s Environmental Charter.

The Nichicon Group’s Environmental Charter (enacted in December 1997, revised in July 2001)

The Nichicon Group aims for “Harmonious Coexistence with the Global Environment” and a 
“Society Sensitive to Humankind and the Environment,” and proceeds with its operations taking 
environmental protection into great consideration.

Nichicon Corporation affirms the following Company-wide action plan among the group of 
companies, which stipulates the effective use of resources and prevention of environmental 
pollution as the top priorities. In addition, an independent and unique theme is designed for each 
factory and office according to the operations and characteristics of the region, while promoting 
the reduction of environmental loads from every aspect of our business operations.

1. Strive to offer products that have less impact on the environment.

2. In addition to complying with environment-related laws and regulations, construct voluntary management standards and promote adherence.

3. Take action for energy and resource conservation.

4. Make efforts toward the reduction and recycling of waste.

5. Make efforts on the reduction in the use and disposal of ozone layer disrupters, global warming substances and other hazardous substances through the use, 
collection and recycling of alternative substances.

6. Offer environmental education and training to raise employees’ awareness of the environment and an understanding of Nichicon’s environmental concepts and 
environmental action plan.

7. Take part in local community activities for environmental protection to contribute to society.

8. Continuously improve voluntary environmental management activities through environmental audit activities, etc.

Environmental
Principles

Guidelines
Regarding
Activities

Nichicon and the Environment

21 Social and Environmental Report 2010



As regards environmental protection activities in FY2009, we 

were not able to achieve our targets for energy saving and 

waste reduction activities. 

While CO2 emissions decreased by 2% from the previous 

year due to reduced production, they increased by 6% over 

the previous year in terms of basic unit of sales. 

Likewise in waste reduction activities, the recycling rate 

decreased by 0.1 point from the previous year, although 

landfill waste was reduced 23% from the previous year. 

As for reduction of the emission of substances subject to 

PRTR, we were able to achieve an 80% reduction from the 

level in 2001, which was the target set for the end of FY2010.

We will further promote environmental protection activities 

through such efforts as the enhancement of productivity, 

thorough elimination of wastefulness, and the recycling of 

landfill waste by ensuring the separation of waste materials.

FY2009

Target Actual

Reference
page

Evaluation
Future target

 (FY 2009–2010)

Energy saving

Waste reduction

Reduction of 
environmental

pollutants

Green procurement

P27

P28

P30

P29

P30

: No accomplishment : Little accomplishment : Some effects : Good accomplishment (self-evaluation method)

Items

Nichicon Group’s Environmental Conservation Activity Plan (summary)

CO2 emission should be reduced by 
1% over the previous year on the 
basic unit of sales.

A recycling rate of 99.8% should be 
achieved.

Compliance with overseas laws 
and regulations

Research to find a substitute for 
flame retardant made of 
antimony/bromine, which is used in 
set appliances, and the technological 
development to address this should 
be made.

The emission of hazardous 
substances (Type 1 chemicals, 
subjects of PRTR) should be reduced 
by 79% as compared with FY2001.

Thorough enforcement of non-use of 
prohibited substances in products.

6% increase over the previous 
fiscal year

A recycling rate of 99.7% has been 
achieved.

Our products are now compliant with 
the RoHS Directive and a control 
system is in place. We have also 
begun measures to comply with the 
REACH Regulation.

An investigation on regulation 
trends and fungible technologies 
was executed.

80.8% reduction over FY2001

Absence of contamination with 
prohibited substances.

CO2 emission should be reduced by 1% 
over the previous year on the basic unit 
of sales.

Zero emission (landfill waste of zero) 
should be achieved by the end 
of FY2010.

Technology, which can help us to 
manufacture a product that can comply 
with the environmental laws enforced 
both domestic and overseas, should be 
fully developed, and its management 
system should be established.

The emission of hazardous substances 
(Type 1 chemicals subject to the PRTR) 
should be reduced by 80% by the end 
of FY2010 with FY2001 as a standard.

Research on green procurement should 
be continued, and procurement from 
suppliers that adhere to green 
procurement guidelines should be 
maintained.

Summary of Activities in FY2009

Environmental Conservation Activity Plan

Nichicon and the Environment
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The Nichicon Group promotes environmental protection activity under 

the system described in the chart below. With the general manager 

of the CSR Office (senior operating officer) as the general manager 

for environmental management, the Environmental Management 

Committee discusses and determines the strategies, policies, 

objectives, and activities concerning environmental conservation.

The decision is got across to factories and business offices, 

and the quality of the environmental management is improved 

by turning the PDCA cycle——Plan (planning), Do (execution), 

Check (monitoring), and Action (improvement).

In order to continuously improve and strengthen environmental 

conservation activities, operation of the environmental 

management system, compliance, social contribution, corporate 

ethics, and risk management by Nichicon Group as a whole, the 

CSR Office assumes a role of cross-organizational liaison with 

related departments and promotes and audits such activities.

The Environmental Management Committee is composed of the 

environmental officer in charge (General Manager of the CSR Office,) 

directors at HQ, General Manager of each business facility, etc. 

Major roles of the committee are the decision and 

promotion of an activity plan concerning environment as well 

as the installation of the task force to promote a specific 

theme, etc., and the committee is the highest deliberative 

organization concerning the environment in Nichicon Group.

This team audits (twice a year) whether its environmental 

management system is compliant with ISO 14001 requirements, 

carried out, and well maintained. To conduct an appropriate 

environmental audit, the persons who satisfy the following 

requirements shall be selected as the Nichicon Group’s 

internal environmental auditors. 

The number of internal auditors was 84 in FY2009 and 

eight of them are chief auditors.

Green Procurement Committee

This committee examines matters concerning the green 

procurement by the entire group.

Energy Saving Committee

This committee examines matters concerning the reduction in 

energy consumed by the production activity and reduction in 

the amount of CO2 (carbon dioxide) emissions.

Chemical Substances Management Committee

This committee examines matters concerning total eradication 

or reduction of hazardous chemicals, which are used in the 

production process or included in the products.

Committee on Waste Control

This committee examines matters concerning control of the 

discarded amount of waste or its recycling.

Roles of the CSR Office

Roles of the Environmental Management Committee

Roles of the Internal Environmental Auditor Team

Internal Environmental Auditor: A person who participated in the seminar “Internal 
Environmental Auditor Training Course” held by an external body and passed the final exam.

Chief Auditor: A person who participated in the “Environmental Auditor Training Course” 
approved by CEAR (Center of Environmental Auditor Registration) and passed the specified exam.

Roles of Each Committee

In each domestic Factory, the Factory Manager is also the 

manager of environmental management. The Manager 

designates the EMS supervisor and drafts an appropriate 

environmental conservation policy according to the 

environmental impact of each factory.

Also, the environmental action plans for each factory are 

discussed and determined in the Factory Environment 

Management Committee.

Promotion Systems in Factories

In August 1996, aiming at harmonious coexistence with the 

earth, the Nichicon Group decided to obtain the ISO 14001 

certification to establish the environmental management 

systems that conformed to global standards.

Based on this policy, all manufacturing facilities at home 

and abroad (11 domestic and four overseas) have already 

obtained the certification.

List of Nichicon Group’s Acquisition Status of Certification of ISO 14001

Structural Diagram

NAGANO FACTORY

HOTAKA FACTORY    /OHMACHI FACTORY

TOMITA FACTORY

NICHICON (KUSATSU) CORPORATION

NICHICON (KAMEOKA) CORPORATION

NICHICON (OHNO) CORPORATION

NICHICON TANTALUM CORPORATION

NICHICON (IWATE) CORPORATION

NICHICON (WAKASA) CORPORATION

NICHICON (FUKUI) CORPORATION

NICHICON (MALAYSIA) SDN. BHD.

NICHICON ELECTRONICS (WUXI) CO., LTD.

NICHICON ELECTRONICS (TIANJIN) CO., LTD.

FPCAP ELECTRONICS (SUZHOU) CO., LTD.

JQA

JQA

JQA

JQA

JQA

JQA

JQA

JQA

JQA

JQA

SIRIM,QAS

WIT

BV

CEC

JQA-EM0278

JQA-EM1964

JQA-EM2295

JQA-EM1769

JQA-EM1768

JQA-EM0182

JQA-EM1786

JQA-EM0469

JQA-EM1772

JQA-EM3125

N00330001

15/10E5378R20

272224

05509E 10084R3L

Date of
registration

December 1998

December 1998

March 2002

December 1998

November 1998

July 1998

July 1998

July 1999

February 1999

April 2003

December 1998

March 2004

December 2005

July 2009

Certified Facilities
Examination and
registration body

Registered
certification No.

(    means an object in this report)

Organization for Environmental Protection

* EMS: Environmental Management System

Chairman / President

Person Responsible for
the Promotion of

Environmental Management

Operating Divisions

Internal Auditing Team

Secretariat of the Environment
Committee (Environmental
Management Department)

Green Procurement Committee

Energy Saving Committee

Chemical Substances
Management Committee

Committee on Waste Control

Secretariat of the Environment

Environmental Management
Committee Chairperson:

General Manager of
the CSR Office

Factory Environment 
Management Committee

Chairperson: General Management
of Business Facilities

Specialized Subcommittees
on Factory Environment
Energy Saving, Waste,

Product, Chemical Substances

Factory and Office Manager of
Environmental Management

EMS* Supervisor

CSR Office
General Manager of

Environment Management
(General Manager of the CSR Office)

Acquisition Status of Certification of 
ISO 14001

Approach to Environmental Management
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Every year, the efforts of each factory shall go through an internal 

environmental audit conducted by each factory (a management 

system audit, a compliance audit, and an environmental performance 

audit), an external audit by a certificate organization, and an audit by 

the headquarters covering all 

business facilities within the 

Group to examine whether 

the system is functioning 

effectively and producing 

good results.

Throughout our business facilities, we provided no less than 

133 environmental education sessions over the last year. They 

included programs under the Environmental Management 

System, programs for newly hired employees, special training 

for Internal Environmental Auditors, programs designed for 

various employee classes and job types, etc.

In particular, in recent years, we have also been emphasizing 

education of the employees of the engineering divisions regarding 

hazardous substances prohibited by the RoHS Directive, the ELV 

Directive (see page 30) and other regulations. For environmentally 

friendly corporate management, 

each employee’s recognition of 

environmental issues is important. 

Nichicon recognizes the importance 

of environmental education of 

employees, and will continue to 

develop this in the future.

“EMS News (environment news)” is 

issued in each factory as a part of the 

environmental conservation activity, and 

it is effectively used as a tool to improve 

the employees’ environmental 

consciousness. It was issued 32 times 

within the Group as a whole in FY2009.

The Nichicon Group does not adopt a strategy that a necessary 

number of qualified persons should be secured in each factory, but 

promotes that more employees could acquire the qualification so 

that our environmental conservation activity would be fully developed 

or strengthened, and that our awareness of the environment would 

be enhanced. For this purpose, we recommend them to attend a 

correspondence course useful for acquisition of qualifications in 

addition to their receiving of education through business activities. 

Further, in FY2009, we increased opportunities for self-development 

through participation in training workshops and the like for engineers 

in order to further increase the number of qualified persons.

A total of 13 individuals within the Group as a whole 

acquired environment-related qualifications in FY2009.

Nichicon Group conducts business improvement proposal activities 

while a general proposal month and a business enhancement month 

by factory are established, so that we could improve/rationalize the 

business efficiency and enhance the safety level by employees’ 

ideas and ingenuity, and we also intend that our employees’ morale 

at the office will be advanced through this improvement proposal.

And the proposals, whose contents cover a wide range of 

items such as environment, safety, health, facility improvement, 

and increased work efficiency, receive the primary and 

secondary examination at the Proposal Review Committee, 

and the superior one (notable effect proved after its 

implementation for six months) is presented with an award.

Of the total of 24,608 proposals made in FY2009, 881 

were environment-related.

Case Example

Nichicon Fukui Corporation conducts a campaign using 

so-called “eco-point cards” as part of its environment activities, 

in which each employee can casually take part. Points are 

awarded for actions on the individual level, such 

as reduction of consumption of paper cups by 

bringing beverage containers, and improvement 

of fuel consumption of cars used for commuting 

by reducing the amount of gasoline loaded. 

With the contributions of individuals highlighted 

in this way, the awareness of environmental 

activities is improved among employees.

Environmental load reduction 
activities using “eco-point card”

External Review Results in FY2009

Efforts at business facilities

Suggested
matters

0

0

0

0

0

0

0

0

0

0

0

8

3

4

7

7

8

9

6

4

8

64

0

0

0

0

0

0

0

0

0

1

1

Name of business facilities
Opportunity for
improvement

Strong point

NAGANO FACTORY

HOTAKA FACTORY / OHMACHI FACTORY

TOMITA FACTORY

NICHICON (KUSATSU) CORPORATION

NICHICON (KAMEOKA) CORPORATION

NICHICON (OHNO) CORPORATION

NICHICON TANTALUM CORPORATION

NICHICON (IWATE) CORPORATION

NICHICON (WAKASA) CORPORATION

NICHICON (FUKUI) CORPORATION

Total

External audit by
the certificate
organization

Audit by 
Headquarters

Internal audit

Compliance
 audit

Management 
system audit

Environmental
performance

 audit

Internal environmental audit

Education for internal environmental auditors

Environmental Audit Issue of EMS News (Environment News)

Improvement Proposal Activity

Possession of Qualifications Related to the 
Environment 

Environmental Education
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In the Nichicon Group, we measure the impact of business 

activities on the environment, and we use the data for 

environmental load reduction activities.

When FY2008 and FY2009 are compared, regarding the 

input, the amount of major energy consumption has changed 

as follows: electricity consumption decreased by 2.5% from 

830,122,000kWh to 809,630,000kWh, and heavy oil 

consumption increased by 0.9% from 15,935kl to 16,085kl. 

As for the output, CO2 emissions decreased by 2.1% from 

392,688tons to 384,328tons. The waste recycling rate was 

99.7%, and the amount of waste disposal decreased by 

22.7% from 225tons to 174tons.

As our approach in the future, we will make efforts to reduce 

energy consumption in the basic unit of production output, 

as well as CO2 emissions, by promoting efficient 

manufacturing activity.

In addition, toward zero emission activity, which we have 

achieved to deal with waste, we will maintain a recycling rate 

of 99%, and reduce the amount of landfill waste to zero. We 

will continue our activity aimed at the conservation of resources.

227,968kg809,630,000kWh 5,090,500sheets 140,000t 7,640,000t1,377t

ManufacturingR&D

INPUTINPUT

OUTPUT

384,328t-CO2 26 t29 t 6,640,000t 174t 60,884t150t

CO2 NOx SOx BOD COD

12t 9 t

16,085kl

GasElectricity Heavy oil Paper Water supply
Underground

water
Chemical substances

(subject to PRTR)

CO2 emissions SOx emissionsNOx emissions
Total

emissions Waste disposal
Waste

recycling
Chemical substances

(subject to PRTR) BOD COD

Environmental Load of Business Activities
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Amount

Gain on sale of recycled waste

Reduction of energy costs due to energy saving

Reduction of used chemicals, materials, etc.

71

106

14

191

(Millions of yen)

Operation and maintenance of pollution control equipment

Operation and maintenance of energy-saving equipment

Proper processing and recycling of waste

Operation of the environmental management system and
educational activities

Development of environment-friendly products

Conservation of nature and tree planting

NA

212

5

0

0

15

0

0

232

800

4

207

82

253

0

0

1,346

1,012

9

207

82

268

0

0

1,578

958

30

136

0

42

0

0

1,166

592

5

227

90

379

1

0

1,293

1,550

35

363

90

421

1

0

2,460

Total energy used (GJ)

Amount of electricity used (GJ)

Amount of heavy oil used (GJ)

Amount of gas used (GJ)

Amount of PRTR chemicals used (t)

Amount of recycled resources used: paper (sheets)

Amount of water resources used (10,000m3)

Amount of clean water used (10,000m3)

Amount of groundwater used (10,000m3)

Amount of greenhouse gas emission (t-CO2)

Amount of greenhouse gas emission due to heavy oil usage (t-CO2)

Amount of greenhouse gas emission due to gas usage (t-CO2)

Amount of greenhouse gas emission due to electricity usage (t-CO2)

Amount of PRTR chemical emission and transference (t)

Total amount of waste, etc., emitted (t)

Total amount of waste permanently disposed (t)

Total drainage volume (10,000m3)

Amount of NOx emission (t)

Amount of SOx emission (t)

Amount of BOD emission (t)

Amount of COD emission (t)

8,590,567

7,958,662

620,597

11,307

1,377

5,090,500

778

14

764

384,328

43,590

693

340,045

150

60,884

174

664

29

26

12

9

Environmental Performance Indices (Units) FY2009

8,788,846

8,160,099

614,804

13,943

1,531

5,239,995

803

15

788

392,688

43,184

854

348,650

170

62,576

225

694

59

77

15

10

FY2008

-198,279

-201,437

5,793

-2,636

-154

-149,495

-25

-1

-24

-8,360

406

-161

-8,605

-20

-1,692

-51

-30

-30

-51

-3

-1

Variance from the Reference Period
(environmental conservation effect)

FY2009

Investment
Amount Cost Total

FY2008

Investment
Amount Cost Total

Main Content of Initiative

Costs within
business
area

Environmental conservation 
effects related to resources used 
in business activities.

Environmental conservation 
effects related to environmental 
load and waste resulting from 
business activities.

Pollution control

Global environment conservation

Resources recycling

Environmental management activity

Research and development

Social activity

Environmental damage

Total

Classification of Environmental
Conservation Costs

Classification of environmental
conservation effects

Content of the Main Effects

(Millions of yen)

Revenue

Total

Cost
reduction

Economic Effect Due to Environmental Preservation Measures

Effects of Environmental Conservation

Environmental Conservation Costs

Idea of Environmental Accounting

We have introduced environmental accounting for 

environmental conservation costs as well as for its effect since 

FY2000 for the purpose of environmental performance 

improvement and information disclosure. The calculation in 

the following data complies with the “2005 Environmental 

Accounting Guideline” made public by the Ministry of the 

Environment.

• Period Covered

   April 1, 2009–March 31, 2010

• Range of Calculation

   Business facilities in the country that have acquired the

   ISO 14001 certificate.

With respect to environmental accounting for FY2009, the 

total environmental conservation cost was 1,578 million yen, 

while the total economic effect amounted to 191 million yen. 

As part of our capital investment for environmental 

conservation, we reinforced the effluent treatment facilities in 

the Tomita Factory.

• Calculation Principles

   1. Capital investment is totaled in full for the fiscal year 

       when it was executed.

   2. The depreciation cost is not included in the total.

   3. The capital investment’s effect is totaled with three years

       as a limit of the calculation period.

   4. The effect is limited to these calculated based on 

       sound reasons.

       • The risk aversion effect (deemed effect) is not adopted.

       • The calculation is made based on the actually gained 

         effects only, such as a profit on sale for recycling, saved

         money through energy-saving activities, etc.

Environmental Accounting

Nichicon and the Environment
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The Nichicon Group as a whole works to reduce CO2

emissions that cause global warming.

In addition to making efforts to reduce energy consumption 

per basic unit by working aggressively to improve production 

efficiency and reduce the percentage of defective products, 

we are promoting the improvement and efficient operation of 

facilities which lead to energy saving. 

Further, CO2 reduction is viewed as an activity involving full 

employee participation. To give familiar examples, energy 

saving is being promoted through such ongoing efforts as the 

proper management of air-conditioning temperature, 

suspension of unnecessary lighting and equipment, and the 

adoption of the “idling stop” practice during commuting (those 

who commute by private vehicles.) As regards supplier 

vehicles, requests are being made to practice eco-driving 

(avoiding sudden starting and sudden acceleration) as well as 

to cooperate with our Idling Stop Campaign. 

Efforts to reduce CO2 are also being made with respect to 

distribution and logistics, reducing the number of installments 

in the case of products that were being delivered in 

installments and changing the manner of shipment to 

consolidated shipments. 

It is hoped that the circle of such CO2 reduction activities 

will spread from the business facilities to our suppliers and 

local communities.

Transition of Consumed Energy

FY1992 FY2009

Heavy oil A  20.55%

Electricity 78.78% Electricity 92.64%

Efforts for environmental load reduction

• Reduction of well water upwelling by modification of

   inverters

Nichicon Fukui Corporation upwells well water used in its factory 

using two pumps controlled by inverters. However, since the 

pumps were running continuously, well water would overflow at 

regular intervals and be wasted. In December 2009, the 

inverters were modified to stop the water pumps when full 

capacity is reached. This allowed the factory to reduce the 

amount of upwelled well water to half or less. 

LPG 0.67%

Heavy oil A  7.23%

LPG 0.13%
(t-CO2) (t-CO2/100 million yen)

2009/3

500,000

400,000

300,000

200,000

100,000

0
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300
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100

0

CO2 Emissions

2008/32005/3 2006/3 2007/3

Basic unit of salesCO2 emissions

384,328387,843

416,351

460,257 455.37
429.64

363.15 350.76

385.15
392,688

15,000

12,000

9,000

6,000

3,000

0

2009/11 2009/12 2010/1 2010/2

15,566

9,298

2010/3

7,846 7,361 7,113

(Unit: m3)

Changes in well water upwelling volume

Reduction of CO2 Reduction of water consumption

• Reduction of CO2 through the use of LED lighting

Nichicon Fukui Corporation changed all neon tubes in company 

signs to LEDs. 

This reduced electricity consumption to approximately one 

sixth of that with neon tube signs, from 600W to 108W. 

Moreover, since LED lighting 

offers longer life, we also 

expect to see a reduction in 

waste, including replaced neon 

tubes.

• Introduction of electric vehicles as company cars

In 2009, we introduced a number of electric vehicles as 

company cars as part of our promotion of the low-carbon 

society and wider use of electric vehicles, as well as to 

demonstrate our proactive attitude toward environmental 

activities. These electric vehicles are used for customer calls and 

are referred to when 

salespersons explain about our 

integrated-charger type DC-DC 

converters and other products 

with the converters built in.

Approach on the Reduction of CO2 Emissions

Case Example

Contribution to a Low-Carbon Society

Nichicon and the Environment
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Aiming for the establishment of a sound material-recycling 

society, the Nichicon Group has been promoting the reduction 

and recycling of waste. We set the definition of zero emission 

as “recycling at least 98% of total waste,” and we have 

achieved this goal since FY2002.

In FY2009, the quantity of waste recycled declined along 

with the downscaling of production, and as a result of further 

promotion of the conversion of waste, such as paper, scrap 

metal and waste plastic, into valuable resources, we achieved 

a recycling rate of 99.7%.

The Nichicon Group has outsourced industrial waste 

management to an outside contractor. Industrial waste 

disposal is a large responsibility, since it is attributed to the 

party generating the waste. For this reason, we try to prevent 

illegal dumping and pollution accidents. When consigning 

waste disposal, we audit the consignee in advance. In 

addition, we personally conduct on-site inspections of the 

permanent disposal after 

the consignment and 

continue to perform audits 

regularly, thereby assessing 

the consignee’s waste 

disposal situation.

Further, in day-to-day 

management, we are making 

efforts to manage waste 

properly by thoroughly 

enforcing patrol inspection 

of the waste storage areas 

and management based 

on the Industrial Waste 

Control Manifest. Audit by industrial waste disposal 
contractors

Nichicon Iwate manufactures chip-type aluminum electrolytic 

capacitors. Unfortunately, the processing tended to generate 

significant amounts of waste from the cutting of lead wires, up to 

about 100 tons annually. To alleviate this problem, we shortened 

the length of the lead wires for aluminum electrolytic capacitors by 

1mm by fine-tuning the production equipment, and succeeded in 

reducing the lead cut waste by approximately 1,200 kg. With this, 

we were not only able to reduce the amount of waste but also to 

reduce the lead cut waste disposal cost, which resulted in a 

significant cost reduction.

(t) (%)

2009

60,884

60,341

100,000

80,000

60,000

40,000

20,000

0

100

80

60

40

20

0

(FY)

Total Waste Emissions, Amount of Recycling, Recycling Rate

20082005 2006

78,220
77,476

2007

85,607
84,814

86,478
85,714

99.7

61,986

62,576

99.0 99.6 99.7
Recycling rateAmount of recyclingTotal emissions

99.6

Others 2%

Waste acid  72%

Others 1%

Breakdown of Total Emissions

Waste oil  1%

Waste paper  1%

Waste plastic  1%

Metallic scrap 2%

FY2009 FY2009

Pottery waste
12%

Waste oil  7%

Sludge 22%

Sludge
16%

Waste plastic
29%

Waste paper  34%

Breakdown of Waste Generation Amount of Disposal

Waste Disposal Flow

1,200

1,100

300

200

100

0

50

40

30

20

10

0

2009 2010/4 2010/5

146.81

1,192.08

22.20 24.11

121.18

23.98

2010/6

226.82

35.47

Waste reduction(Unit: kg) (Unit: %)

Spread ratio, waste reduction

Direct permanent disposal

54t

Amount of disposal

174t

Permanent disposal after

intermediate treatment

120t

Amount of recycling

60,341t

Recycling after 

intermediate treatment

1,196t

Direct recycling

59,146t

Sludge: Flocculating agent and metallic collection (nickel)      Waste plastic: Fuel and cement material
Waste oil: Combustion improver and collection for recycling   Metal: Recycled metal (aluminum and tantalum)

Recycling items

Waste and valuable waste generation quantity

60,884t

Consignment of 

intermediate 

treatment

1,684t

Improvement in processing of lead wires (Nichicon Iwate)

Spread ratio

Approaches to Waste Reduction and Recycling Proper Management of Waste

Case Example

Waste Reduction and Effective Use of Resources
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The Nichicon Group, based on the PRTR Act*, reports the 

targeted chemical substances to the government after 

understanding their transaction volume, emission, and 

transference. And we also work on reducing emissions (into 

the atmosphere, water, and soil) of hazardous chemicals 

(subjects of Type 1 specified chemical substances in 

the PRTR.)

The transaction volume in FY2009 was 1,377t, and we 

were able to reduce emissions by 0.13t. We completed the 

reporting of our PRTR findings in FY2009 to the government by 

June 30, 2009. Among the 354 materials covered by the PRTR 

Act, the number of our transaction materials was 20, and the 

number of the materials subject to the notification was 13.

The Nichicon Group has established voluntary emission 

standards for the prevention of air and water pollution, which 

are stricter than the standards stipulated by current laws and 

regulations. Based on our environmental management 

system, we are maintaining strict control of pollutants and 

making significant efforts to prevent pollution.

In addition to analyzing and registering potential risk factors 

based on environmental impact assessment, emergency 

response training and drills are conducted at each business 

facility in preparation for possible oil and chemical leakages. 

Furthermore, emergency response equipment is in place to 

prevent liquids from leaking outside in the event of an emergency.

* PRTR is an abbreviation of Pollutant Release and Transfer Register and is a 
mechanism for tracking, compiling, and publicly announcing data on the 
amount of hazardous chemical substances that were emitted into the 
environment and from what sources or were transported outside of business 
facilities in waste. The PRTR Act is short for the “Act on Confirmation, etc. of 
Release Amounts of Specific Chemical Substance in the Environment and 
Promotion of Improvement to the Management Thereof.”

Confirmation of pH of waste water 
(Hotaka Factory)

Sample collection for wastewater 
analysis (Ohmachi Factory)

Emergency contact check Explanation of training 
outline

Checking of filler opening 
(tank and oil tanker)

Installed shielding panels 
on street gutters 

Installed sandbags on 
street gutters 

Outflow is stopped by 
oil pads

Emissions to
the atmosphere

Emissions to public
water systems

Emissions
to soil

Disposal by
reclamation

1,377.39

1,530.88

2,105.85

2,110.19

1,899.97

2,035.95

5.24

5.88

7.17

7.87

8.52

10.57

10.69

10.18

10.77

10.28

9.78

12.32

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

15.93

16.06

17.94

18.15

18.38

22.91

0.00

0.00

0.00

0.00

0.00

0.00

134.14

153.43

262.33

271.68

248.20

281.79

134.14

153.43

262.33

271.68

248.20

281.79

Total
emissions

Drainage
Others
(waste)

Transference
total

Transaction
volume

(t)

Emission Transference

FY2009

FY2008

FY2007

FY2006

FY2005

FY2004

PRTR Investigation Results (FY2009: Domestic)

Emergency simulation test (Nichicon Iwate Corporation)

Reduction of Emissions and Transference Volume of Chemical Substances

Prevention of Air and Water Pollution

Training for Emergency

Proper Management and Risk Management of Chemical Substances
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We aim for “Harmonious Coexistence with the Global 

Environment,” and each of our business sites promotes the 

development of products that will contribute to environmental 

conservation.

Our products named “GeoXXX” are free from polyvinyl chloride 

(PVC), lead, and sulfur hexafluoride (SF6). We have developed 

other environmentally friendly products including those that 

facilitate efficient use of energy through power/resource saving 

and that prevent environmental pollution caused by hazardous 

substances at disposal. In particular, we contribute to the 

diffusion of hybrid cars and electric vehicles through providing 

products for the efficient use of electricity.

In response to the RoHS Directive* (an EU directive 

concerning usage restrictions on harmful substances), the 

Nichicon Group has completed the development of lead-free 

products and sells them as its standard products. As regards 

PVC (polyvinyl chloride), which is feared to generate dioxins 

during incineration, we have established PVC-free products 

incorporating such alternatives as PET (polyethylene 

terephthalate) as our standard products.

Furthermore, regulations on chemical substances comparable 

to the EU’s RoHS Directive are now being enforced throughout 

the world; an example being China, which also enforced the 

“Management Methods for Controlling Pollution by Electronic 

Information Products” (China RoHS) on electrical and 

electronic equipment in March 2007.

It is necessary to respond correctly to each set of regulations 

although their contents are not uniform. For example, some 

regulations provide for exceptions regarding the same 

substance subject to restriction under other regulations, and 

some regulations stipulate phased implementation of 

restrictions. The Nichicon Group is responding to customer 

needs by acquiring the latest information on regulations and 

applying environmentally friendly design concepts in its 

product development.

The Nichicon Group is addressing the ELV Directive*

(European Parliament and Council Directive on used vehicles,) 

as well as providing high-performance car electronics that 

satisfy intense use requirements involving heat and vibrations 

specific to automobiles.

The REACH Regulation (regulation on registration, evaluation, 

authorization and restriction of chemicals) was enacted in 

June 2007, pre-registration ended in December 2008, and 

registration remains in progress. 

It is necessary to communicate information with increased 

reliability among members of the supply chain in order to deal 

with such regulations. The Nichicon Group executes thorough 

management of the regulated chemical substances in 

components, and aggressively advances environment-friendly 

product development.

The Nichicon Group is revising and implementing the Nichicon 

Group Green Procurement Guidelines, which were established 

in FY2005, in keeping with the regulatory trends.

We will continue to enhance our cooperation with the 

suppliers to persist in the non-use of the chemicals whose 

use and/or containment is prohibited by domestic and foreign 

regulations, etc., and will keep on offering environment-

friendly products.

* Abbreviation of End of Life Vehicles. The Directive designed to restricts the 
use of certain hazardous substances in vehicles, thereby facilitating the 
recycling thereof at the end of their life span. It prohibits the use of heavy 
metals (lead, cadmium, mercury, hexavalent chromium) in new vehicles 
registered on or after July 1, 2003, with the exception of components for 
which it is difficult to establish an alternative technology.

* Abbreviation of Registration, Evaluation, Authorization and Restriction of 
Chemicals. It is a new chemical regulation enacted by EU, which obligates a 
firm to evaluate the safety of chemicals it manufactures/imports and restricts 
the use of highly hazardous chemicals by adopting a registration system for 
them. The integration of all existing EU regulations on chemical substances 
into the REACH Regulation is being considered.

* RoHS Directive: Abbreviation for Restriction of the Use of Certain Hazardous 
Substances in Electrical and Electronic Equipment. The Directive bans the use 
of specific substances in the electrical and electronic equipment sold in the 
EU, and requires manufacturers to completely stop the use of heavy metals 
(lead, cadmium, mercury, and hexavalent chromium) and specific bromine 
flame retardants (PBB and PBDE) that cause dioxin generation. Today, 
discussions continue on a regular basis about adding controlled substances 
and reviewing exceptions. (Enforced in EU countries from July 2006.)

Electric double layer capacitors are used heavily today for 

diverse applications such as memory backups of home game 

consoles, auxiliary power supplies for printers, etc. as they 

allow repeated charging and discharging of large currents in a 

stable manner. As these digital devices continue to get smaller, 

further miniaturization and sophistication are also demanded 

of the electric double-layer capacitors that are used in them. 

The UW series capacitors allow high-density mounting due to 

their reduced size, contributing to the size reduction of the 

application device. We managed to reduce the product size by 

20 to 50% compared to our conventional standard products, 

while maintaining a high voltage of 2.7V and high durability, by 

utilizing the technologies we have accumulated so far in the 

development of optimal internal specifications including mate-

rial specifications, and the development of electrodes with 

dramatically improved activated carbon surface area. 

Development of the “UW series” compact lead-wire 
type high-voltage electric double-layer capacitors 

Current UM series (left) and new UW series (right)

Basic Approach to Product Development

Compliance work for the RoHS Directive

Compliance work for the ELV Directive*

Compliance work for the REACH Regulation*

Green procurement that secures the 
environmental performance of a product

Case Example

Product Manufacturing Aiming for Harmonious Coexistence with 
the Global Environment
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Karasumadori Oike-agaru, Nakagyo-ku, Kyoto, 604-0845 Japan

TEL. 81-75-231-8461   FAX. 81-75-256-4158

URL: http://www.nichicon.co.jp/english

Please make your inquiry on the content of this report to:

Environmental Management Room, General Affairs Division

TEL. 81-75-241-5319   FAX. 81-75-256-4158

eco@nichicon.co.jp
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